
A SWOT analysis is a compilation of your
company's strengths, weaknesses,
opportunities, and threats. The goal of a
SWOT analysis is to help companies'
senior management teams to develop a
full awareness of all the elements that a
business could inherit in the
decision-making process.
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TCC CALL CENTER

Strength�
1.Managemen� Team�: Comin� togethe�
2. Communication�
3. Stabilit�: Of wor� comin� i� throug� th�

doo�
4. Feedbac� acceptanc�



Weaknesse�
1. Pla� mor� event� suc� a� “ Bum�” neede� mor� exp�sur�
2. Tea� collaboratio� fro� eac� tea� membe�
3. Havin� th� tea� pa�ticipat� i� assigne� meetin�� onc� � wee�
4. Ou� tea� faile� t� delive� th� promis� t� senio� managemen� fo� ta� liabilitie� 1099

G-   Payment�
5. Budge� failur� fro� ou� financ� depa�tmen� assigne� teammat� t� thi� projec�
6. Th� tea� ha� faile� t� giv� feedbac� t� senio� managemen� o� foresee� threat�
7. Organizatio� fo� th� tea� wa� no� achieve� du� t� unwillingnes� t� pa�ticipat� o� thei�

ow� a� � performe� of corporat� managemen� team�
8. Weekl� mileston� meetin�� wit� executiv� team� fo� operation�
9. Cal� analytic�



Oppo�tunitie�

1. T� manag� you� depa�tment�
2. Gathe� informatio� t� increas� revenu�
3. Huma� Resource� t� recrui�, retai� employee� t� increas�

th� retentio� rate�, FLSA rule�, 1099-G payment� unde�
th� antitrus� ac� ( voluntee��)

4. Be�e� outcome� t� shareholde�� an� en�-use�� (vote�� &
th� communit� trus�) tellin� vote�� tha� employee� ar�
voluntee�� violat�,

5. 100% Qualit�
6. 100% Performanc� metric�
7. 100% a�senteeis�
8. 100% Deliverin� th� promis�
9. Fi� / Repai� trus� i� th� 365 surve�� fo� custome� inpu�

tha� violate� communit� trus� b� sayin� pai� employee�
ar� voluntee��

10. Overcomin� roadblock�
11. Fisca�  account� receivable�



Threat�:
White collar crime is on the rise, including embezzlement which involves the theft of assets
by an individual in a position of trust

Se�:
h���://ww�.justic�.go�/c��/deprivatio�-right�-unde�-col�
�-la�

DEPRIVATION OF RIGHTS
UNDER COLOR OF LAW

SUMMARY:

● Section 242 of Title 18 makes it a crime for a person acting under color of any law to willfully

deprive a person of a right or privilege protected by the Constitution or laws of the United States.

For the purpose of Section 242, acts under "color of law" include acts not only done by federal,

state, or local officials within their lawful authority but also acts done beyond the bounds of that

official's lawful authority, if the acts are done while the official is purporting to or pretending to

act in the performance of his/her official duties. Persons acting under color of law within the

meaning of this statute include police officers, prisons guards and other law enforcement officials,

as well as judges, care providers in public health facilities, and others who are acting as public

officials. It is not necessary that the crime be motivated by animus toward the race, color, religion,

sex, handicap, familial status or national origin of the victim.

The offense is punishable by a range of imprisonment up to a life term, or the death penalty,

depending upon the circumstances of the crime, and the resulting injury, if any.

TITLE 18, U.S.C., SECTION 242

https://www.irs.gov/businesses/small-businesses-self-employed/gift-tax

https://www.rhlawfl.com/practice-areas/criminal-defense/white-collar-crime/
https://www.justice.gov/crt/deprivation-rights-under-color-law
https://www.justice.gov/crt/deprivation-rights-under-color-law
https://www.irs.gov/businesses/small-businesses-self-employed/gift-tax


Title 18, U.S.C., Section 241 - Conspiracy
Against Rights

This statute makes it unlawful for two or more persons to conspire to
injure, oppress, threaten, or intimidate any person of any state,

territory or district in the free exercise or enjoyment of any right or
privilege secured to him/her by the Constitution or the laws of the
United States, (or because of his/her having exercised the same).

It further makes it unlawful for two or more persons to go in disguise
on the highway or on the premises of another with the intent to

prevent or hinder his/her free exercise or enjoyment of any rights so
secured.

Punishment varies from a fine or imprisonment of up to ten years, or
both; and if death results, or if such acts include kidnapping or an

attempt to kidnap, aggravated sexual abuse or an attempt to commit
aggravated sexual abuse, or an attempt to kill, shall be fined under
this title or imprisoned for any term of years, or for life, or may be

sentenced to death.

Title 18, U.S.C., Section 242 - Deprivation of
Rights Under Color of Law

This statute makes it a crime for any person acting under color of law,
statute, ordinance, regulation, or custom to willfully deprive or cause
to be deprived from any person those rights, privileges, or immunities

secured or protected by the Constitution and laws of the U.S.



This law further prohibits a person acting under color of law, statute,
ordinance, regulation or custom to willfully subject or cause to be

subjected any person to different punishments, pains, or penalties,
than those prescribed for punishment of citizens on account of such

person being an alien or by reason of his/her color or race.

Acts under "color of any law" include acts not only done by federal,
state, or local officials within the bounds or limits of their lawful

authority, but also acts done without and beyond the bounds of their
lawful authority; provided that, in order for unlawful acts of any

official to be done under "color of any law," the unlawful acts must be
done while such official is purporting or pretending to act in the
performance of his/her official duties. This definition includes, in
addition to law enforcement officials, individuals such as Mayors,

Council persons, Judges, Nursing Home Proprietors, Security
Guards, etc., persons who are bound by laws, statutes ordinances, or

customs.

Punishment varies from a fine or imprisonment of up to one year, or
both, and if bodily injury results or if such acts include the use,

attempted use, or threatened use of a dangerous weapon, explosives,
or fire shall be fined or imprisoned up to ten years or both, and if
death results, or if such acts include kidnapping or an attempt to

kidnap, aggravated sexual abuse or an attempt to commit aggravated
sexual abuse, or an attempt to kill, shall be fined under this title, or

imprisoned for any term of years or for life, or both, or may be
sentenced to death.

Title 18, U.S.C., Section 245 - Federally
Protected Activities



1) This statute prohibits willful injury, intimidation, or interference, or
attempt to do so, by force or threat of force of any person or class of

persons because of their activity as:

a. A voter, or person qualifying to vote...;
b. a participant in any benefit, service, privilege, program, facility,

or activity provided or administered by the United States;
c. an applicant for federal employment or an employee by the

federal government;
d. a juror or prospective juror in federal court; and
e. a participant in any program or activity receiving Federal

financial assistance.

2) Prohibits willful injury, intimidation, or interference or attempt to do
so, by force or threat of force of any person because of race, color,

religion, or national origin and because of his/her activity as:

a. A student or applicant for admission to any public school or
public college;

b. a participant in any benefit, service, privilege, program, facility,
or activity provided or administered by a state or local
government;

c. an applicant for private or state employment, private or state
employee; a member or applicant for membership in any labor
organization or hiring hall; or an applicant for employment
through any employment agency, labor organization or hiring
hall;

d. a juror or prospective juror in state court;
e. a traveler or user of any facility of interstate commerce or

common carrier; or
f. a patron of any public accommodation, including hotels, motels,

restaurants, lunchrooms, bars, gas stations, theaters...or any
other establishment which serves the public and which is



principally engaged in selling food or beverages for
consumption on the premises.

3) Prohibits interference by force or threat of force against any person
because he/she is or has been, or in order to intimidate such person

or any other person or class of persons from participating or
affording others the opportunity or protection to so participate, or

lawfully aiding or encouraging other persons to participate in any of
the benefits or activities listed in items (1) and (2), above without

discrimination as to race, color, religion, or national origin.

Punishment varies from a fine or imprisonment of up to one year, or
both, and if bodily injury results or if such acts include the use,

attempted use, or threatened use of a dangerous weapon, explosives,
or fire shall be fined or imprisoned up to ten years or both, and if
death results or if such acts include kidnapping or an attempt to

kidnap, aggravated sexual abuse or an attempt to commit aggravated
sexual abuse, or an attempt to kill, shall be subject to imprisonment

for any term of years or for life or may be sentenced to death.

Threat�



1. No� ge�in� th� project� scope� an� deadline� achieve� o� -tim�
2. Busines� coul� b� cl�se� fo� bein� ou� of complianc� wit� la��,

right�, o� loca� statute� tha� gover� la�
3. Employee� tha� refus� t� wor� ethicall�: Taxe� The gift tax is a

tax on the transfer of property by one individual to another while
receiving nothing, or less than full value, in return. The tax applies
whether or not the donor intends the transfer to be a gift.

4. The gift tax applies to the transfer by gift of any type of property.
You make a gift if you give property (including money), or the use of
or income from property, without expecting to receive something of
at least equal value in return. If you sell something at less than its
full value or if you make an interest-free or reduced-interest loan,
you may be making a gift.

Title 42, U.S.C., Section 3631 -
Criminal Interference with Right
to Fair Housing

This statute makes it unlawful for any individual(s), by the use of force or
threatened use of force, to injure, intimidate, or interfere with (or attempt to
injure, intimidate, or interfere with), any person's housing rights because of
that person's race, color, religion, sex, handicap, familial status or national
origin. Among those housing rights enumerated in the statute are:

■ The sale, purchase, or renting of a dwelling;
■ the occupation of a dwelling;
■ the financing of a dwelling;
■ contracting or negotiating for any of the rights enumerated above;



■ applying for or participating in any service, organization, or facility
relating to the sale or rental of dwellings.

This statute also makes it unlawful by the use of force or threatened use of
force, to injure, intimidate, or interfere with any person who is assisting an
individual or class of persons in the exercise of their housing rights.

Punishment varies from a fine of up to $1,000 or imprisonment of up to one
year, or both, and if bodily injury results, shall be fined up to $10,000 or
imprisoned up to ten years, or both, and if death results, shall be subject to
imprisonment for any term of years or for life.

Title 42, U.S.C., Section 14141 -
Pattern and Practice

This civil statute was a provision within the Crime Control Act of 1994 and
makes it unlawful for any governmental authority, or agent thereof, or any
person acting on behalf of governmental authority, to engage in a pattern or
practice of conduct by law enforcement officers or by officials or employees
of any governmental agency with responsibility for the administration of
juvenile justice or the incarceration of juveniles that deprives persons of
rights, privileges, or immunities secured or protected by the Constitution or
laws of the United States.

5. No� bein� abl� t� retai� employee� ( communit� voluntee��)?
6. FLSA : WORK SCHEDULES ( se� a�ache� wag�

adjustmen� for�),  h���://ww�.do�.go�/agencie�/wh�/fls�
7. No� properl� trainin� sta� o� accommodatin� employee�

wherea� neede� withi� th� organizatio�
COVID19

8. Th� environmen� an� globa� facto�� tha� coul� a�ec� ou�
busines�



9. Qualit� slacke��
10.Custome� complaint�
11. Financ�: budget�, layo��, unemploymen�, an� stakeholde��

fo� th� 1099 employee� ( FLSA )

Create� & Wri�e� b� Tinik� S. Warre�
Resourc�: Picture� wer� foun� i� MS WORD 2019 inse�� � pictur� fro� th�
WEB


